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Project Success iIs
Greatly impacted...

When schedules are not
properly planned.
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Important Schedule
Considerations

. Make a Realistic Schedule

. Manage Costs

. Plan for Risks

. Communicate Your Schedule
. Monitor Your Project
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390/0 of projects fail

due to lack of planning,
resources, and activities.

(Study source)
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http://www.it-cortex.com/Stat_Failure_Cause.htm

1: Make a Realistic
Schedule

©

So goals become more
achievable.
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Businesses identified

“capturing time/costs”
against projects as their
biggest challenge.

(Source: The Access Group)
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https://visual.ly/community/infographic/business/5-project-lessons-take-2014

2: Manage cCosts
N

$
Know your budget
(or your successor will)
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750/0 of business and IT

executives anticipate their
software projects will fail.

(Source: Geneca)
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http://www.geneca.com/75-business-executives-anticipate-software-projects-fail/

3: Plan for Risks

AN

Prepare for the unexpected...
craft contingencies.
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570/0 of projects fail due

to breakdown iIn
communications.

[source: IT Cortex]
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http://www.it-cortex.com/Stat_Failure_Cause.htm

4: Communicating
Your Schedule

Getting everyone
on the same page.
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340/0 of projects have
no baseline.

(Source: Wellingtone)
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http://www.wellingtone.co.uk/wp-content/uploads/2016/01/The-State-of-Project-Management-Survey-2016.pdf

5: Monitor vyour Project

A

Know how your project is
progressing.
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Questions?
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Impact Project Success

= Engage your team around an idea
= Build Meaningful project schedules
* Drive better Results

= Become a Leader and a PM in demand
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Thank you!

Luis Naranjo:
John Laverdure:
Laura Carter:

Missy Douglass:

luis.naranjo@wellsfargoadvisors.com

ilaverdure@kpmg.com

carterla@maritz.com

MDouglass@ameren.com
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